OUBAAI HOMEOWNERS ASSOCIATION EXTRAORDINARY GENERAL MEETING 2026

O U(BAAI

HOMEOWNERS ASSOCIATION

Contents Page
Notice and Agenda 2
Cover Note to Members — Budget, Levy and Equity Overview 3-4
Proposed Operational Budget 2026/2027 5-7

Proposed Village Defined Maintenance Budget for Full Title Units 2026/2027 8-9

Proposed Capital Expenditure and Improvement Budgets 2026/2027 10
Changes in Equity 2026/2027 11
Executive Summary: Main Gate Upgrade 12-14
Executive Summary: Internal Access Gates Upgrade 15-16

Motions and Resolutions: Capital Expenditure and Capital Improvement Projects 17-22
Executive Summary: Lifestyle Centre Proposal 23-26

Proxy Form 27-28



